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VISION

A strong, representative and 

resilient qualified professional 

base for the South African public 

and private sector
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A five-fold increase in the annual 

production of quality PhDs

by 2025

MISSION



4

OBJECTIVES

ÅTo increase the number of PhD qualified South Africans 

ÅTo provide support networks for potential PhD candidates

ÅTo increase the number of role models 

ÅTo contribute towards creating an equitable workforce
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ÅPinnacle qualification

ÅDefinition: ñBroadening the frontiers of knowledge.ò

ÅSelf employed innovators and job creators 

ÅOnly 37% of academic staff at SA universities hold a 

PhD

Å85% of new jobs in knowledge service work (Drucker) 

Å Investment in humans key competitive advantage 

(Michael Porter) 

WHY THE P HD?
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PHD PRODUCTION PROFILES

OF SELECTED OECD COUNTRIES

PhDs produced per million population
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increase
the number of doctoral level trained South 

Africans who function as role models and

MENTORS
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reach
the goal of a demographically representative

KNOWLEDGE WORKFORCE to 

service a diverse customer base
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Impact number of qualified 

applicants to fill CRITICAL

positions across DISCIPLINES
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Improve the preparation of all students 

by allowing them to EXPERIENCE the 

richness of learning from a more diverse 

TEACHING/RESEARCH STAFF
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Reach the goal of a diversified  

knowledge WORKFORCE
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SA RESEARCHER PROFILE

Age of Authors of South African Journal Articles
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Patent applications 1991 -2005: ZA (red), Singapore (yellow), India (green)
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THE SA PHD PIPELINE

PhDôs 

~ 1 200/yr

HG Maths and 

Science 

~  26 000/yr

Senior certificate

with endorsement

~ 86 500/yr

National 

graduation 

pipeline (2005)

National SET

pipeline (2005)

Total all 

undergraduate rates

~ 49 753/yr

Hons 

~ 23 000/yr

Masters 

~ 8 000/yr

Total SET 

undergraduates

~ 15 991/yr

Hons 

~  3 200/yr
Masters 

~ 2 900/yr
PhDôs 

~ 561/yr

Target: 6 000/yr

Target: 3 000/yr
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CURRENT SET STUDENT ENROLMENTS

HG Maths and 

Science ~  per yr

Existing 

National SET

pipeline (2005)

SET graduation 

rates  ~per yr

Hons grad 

rates~ per yr

Masters ~ per 

yr (incl. 

coursework)

PhDôs ~ 

per yr

26,000 33,500   3,200 2,900 561

1

1. < 10% proceed from a basic degree to pursue honours

2. Only 19% proceed from Masters to Doctoral studies

2



GROWING THE PHD PIPELINE

In which league do we want to play?

- China = 0.34 fold decrease

- India = 0.44 fold decrease

- Brazil = 1.9 fold increase  

- Taiwan = 2.3 fold increase

- Japan = 4.9 fold increase

- USA = 6.1 fold increase

- South Korea = 6.8 fold increase

- UK = 8.2 fold increase

- Australia = 9.7 fold increase
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ÅFunding

ÅTraining capacity

ÅEmployment and career opportunities 

for PhD graduates 

ÅPerception that PhDs are 

óoverqualifiedô?

CHALLENGES
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THE PHD PROJECT STORY
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FACT é

limited diversity
in University 

teaching/research staff
and in 

doctoral students
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FACT é

diversity in the classroom begins 

with diversity in front of the

classroom
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FACT é

research/teaching staff  

INFLUENCE

choice to take the next step 
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THE PHD PROJECT STORY

Societal need

Provides potential postgraduates with information about, and 

access to career opportunities they might not be aware of

Workplace need

Provides the workplace with a 

larger pool of diverse 

applicants, while better 

preparing applicants

Educational  Need

Provides students with the 

opportunity to enrich their 

education through diverse 

leadership
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THE PHD PROJECT WORKS!

In the USA there was a ..

Å170% increase in minority 

university professors 

since inception of PhD 

Project

Å<10% dropout rate for 

PhD Project members 

compared to 25% average 

dropout rate in the USA.

www.phdproject.org



Update 


